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Foreword
Welcome to the latest 

edition of Towards 
Zero, our �agship publication 
which highlights the 
community recycling sector 
here in Scotland.

The sector is going from 
strength to strength and as 
recognition of this we will 
be gathering in Glasgow on 
14 March to celebrate the 
achievements of the sector. 
You can �nd out more on 
page 3. We do hope you 
are able to join us.

Other highlights from this 
issue are the latest awards 
from the INCREASE 
Programme and news on 
the re-launched programme 
for 2006-08.

And �nally, Jeni Mackay, 
who has been the CRNS 
Information Of�cer since 
May 2004, has recently left 
the CRNS to pursue her career 
elsewhere. We would like to 
thank Jeni for all her hard 
work and wish her well with 
her adventures.

The next copy deadline for 
Towards Zero will be Friday 
28 April 2006. If you have any 
articles or news to be included 
in this issue send them to 
towardszero@crns.org.uk

Community Recycling Network 
for Scotland
Suite 27, 
Stirling Business Centre,
Wellgreen Place,
Stirling FK8 2DZ

Tel: 01786 469002
Fax: 01786 473580

Website: www.crns.org.uk
Email: info@crns.org.uk

You can access this newsletter online 
by visiting www.towardszero.com

CRNS is a company limited by guarantee 
(Company No SC266160) and a 
recognised charity (Scottish Charity No 
SC036006). Registered of�ce as above.
The views expressed in this newsletter 
are not necessarily those of the CRNS.

Front cover image: Loch an Eilein, 
Strathspey, Cairngorms National Park. 
Copyright: Aviemore Photographic/CNPA

A Message from the CRNS Chairperson

Matt Lewis of 
The GRAB Trust
I am writing this at the start of January just as the 
last of the New Year spirit wears off and I get ready to 
go back to work. So I thought my �rst message of 2006 should 
perhaps be about looking forward to the opportunities in front 
of us community recyclers this coming year. I know when you 
read this the New Year feeling will have long gone and you�ll 
probably wonder what on earth I am on about but nevertheless 
looking forward is something I believe we must constantly be 
focused on if our sector is to grow and develop.

For me the long awaited Waste Prevention Action Plan will surely be a real 
opportunity for the sector. The consultation phase will surely allow us to get 

our message over about the need for waste prevention measures which are 
practicable and deliverable at the local level by the community sector. The rolling 
out of new recycling schemes accompanied by their promotion across the country 
has reaf�rmed the old adage, much promoted by our sector, that if you provide 
people with an easy alternative to a refuse bin then they will, in very large 
numbers, be happy to use it. However, getting them to see beyond even 
recycling is another task entirely.

Preventing waste in the �rst place is about lifestyle choices rather than what 
to do with your bottles at the back door of your house. It involves a more direct 
challenge on the psyche of individuals and communities (as well as businesses 
and designers). But a community centred approach which supports behavioural 
change is surely the answer. People must be helped to �nd alternatives: they must 
be encouraged to do so by demonstration of the real environmental, social and 
economic bene�t of their actions either directly on them or on their immediate 
community. This is best demonstrated through local community projects that have 
tangible outputs such as employment, social inclusion, and local �scal return.

People need to be connected to the impact, and there is no better way than to 
have local initiatives such as Aberdeen Forward�s Master Compost Programme and 
ROWANS�s Waste Prevention Programme to be replicated across the country led 
by community groups responding to local conditions. The message also has to 
be taken into schools both in terms of emphasising the need for children to take 
more responsibility for their waste (and their parents too) but also in terms of 
educating children as future product designers, architects, business leaders 
and policy makers.

The CRNS will, therefore, be placing great emphasis on responding positively 
to the Waste Prevention Action Plan consultation. It is a real opportunity for our 
sector to both engage with the thorny discussion of household waste prevention 
as well as seek to lead on the practical application of solutions.

And this leads nicely onto the matter of our celebration event in Glasgow in 
March. Not only will this event showcase the existing success and impact of 
community recycling in Scotland but it is also intended to underline our ability 
as a sector to innovate and add value which any sensible waste prevention 
action plan will be crying out for. Cometh the hour cometh the sector

E: Matthew.Lewis@grab.org.uk
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Environment Minister to 
Help Community Recyclers 
Celebrate their Success

Novelis Recycling Sponsor 
Inaugural CRNS Award

The Environment Minister, Ross Finnie 
will be on hand to open the CRNS 

Celebration Event and Annual Awards, 
which will be held at The Trades Hall in 
Glasgow on the 14th March. The event 
will see the sector come together to 
celebrate the on-going success of com-
munity recycling in Scotland. The aim of 
the one day event will be to showcase 
the sector to a range of stakeholders 
with a view to further developing part-
nerships and strengthening the role that 
community recycling has within a sus-
tainable Scotland.

A major part of the day will be given over 
to key projects which best demonstrate 
the innovative and dynamic characteris-
tics the sector is renowned for. One 
session of the day will focus on organisa-
tions which have managed success over 
the past few years to become leaders in 
their particular area of expertise. One 

group presenting will be the Furniture 
Project (Tayside), which has developed a 
partnership approach to delivering mar-
keting, finance and IT services for a 
whole group of community recycling 
organisations in the Tayside area.

A second session will look at innovative 
projects which have broken new ground 
such as carpet and mattress recycling. 
These will help highlight the opportuni-
ties for the sector both in terms of new 
materials to be collected and the em-
ployment and training opportunities 
which can be achieved.

The practical aspects of the sector will 
be put into strategic context by speakers 
from the environmental, social and the 
economic sectors. They will all outline 
the case for community recycling includ-
ing the added bene�t which can be 
obtained from keeping things focused 
not just on waste but the bigger picture 

of sustainable development.

Matt Lewis, CRNS Chair, said of the 
event, �This is the �rst time the com-
munity recycling sector will have come 
together speci�cally to rejoice in our 
achievements. Usually our events are all 
about overcoming an issue such as 
regulation or funding, but for once we 
aim to come together to simply tell eve-
ryone just how good we really are and 
how much better we could become if all 
of the opportunities are realised. We 
have an important role not just in recy-
cling but in social inclusion and local 
economic regeneration so it�s about time 
we made our case more strongly and this 
event will certainly aim to do just that�

The event will be concluded with the �rst 
ever CRNS Annual Awards. To �nd out 
more about the event and to download 
a booking form please go to www.crns.
org.uk.

An important part of the Celebration 
Event on the 14th March will be the 

Annual Awards reception. The awards 
will showcase the best of community 
recycling in Scotland. Two awards will be 
presented, the CRNS Member of the Year 
and the CRNS Innovation Award. The 
Member of the Year Award is kindly 
sponsored by Novelis Recycling.

Nominations for the Member of the Year 
award were received from the CRNS 
membership and a short list of the most 
popular nominations has been drawn 
up. Members are now currently voting 
on which Member organisation they 
think deserves to win the inaugural 
trophy and £1000 cash prize.

Novelis Recycling is part of Novelis Inc, 
the world�s leading producer of rolled 
aluminium products and the global 
leader in aluminium can recycling. The 
company was formed in 2005 as a spin-
off from Alcan.

Keith Guest of Novelis Recycling, said, 
�We are very pleased to be sponsoring 
this award. We have historically been 
closely associated with supporting com-
munity recycling in Scotland both as 
Novelis Recycling and before that as Al-
can. Community recyclers play a valuable 
role in improving the recycling infrastruc-
ture and making an important contribu-
tion to their local community and local 
environment. Hopefully by rewarding 

success we can inspire other community 
groups to take similar positive action to 
bene�t their community and reduce the 
impact on the Earth�s resources.�

The Innovation Award will be presented 
for the most innovative activity witnessed 
in the sector in 2005. This could cover 
an entire programme or simply a novel 
use of a piece of equipment or innovative 
marketing of a service. The shortlist of 
nominees has been drawn up by the 
CRNS staff and again the CRNS members 
are currently voting on the winner.

To see the full list of shortlisted organisa-
tions please visit www.crns.org.uk. You 
can �nd out more about Novelis Recy-
cling at www.novelisrecycling.co.uk.
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COMMENT
Acting Globally

Consultation on Waste Prevention Action Plan 
launched on back of latest recycling �gures

INCREASE Programme 2006-08
The INCREASE Programme has now been of�cially re-launched. Please note 
that there are some differences between the 2006-08 Programme and the 
previous Programme. You can download the eligibility criteria, guidance 
notes and application forms from the website. For more information 
please visit www.increase-programme.org.uk

According to new statistics published recently Scotland 
recycled 25.1 per cent of waste between July and 

September 2005. These latest recycling �gures were released 
by SEPA and although signi�cant progress has been made to 
increase recycling and composting, overall waste arisings are 
still increasing year on year. In recognition of this the Scottish 
Executive launched a consultation to seek views on what 
more can be done to promote household waste prevention. 
The CRNS welcomes this consultation on the Waste 
Prevention Action Plan as it presents a great opportunity 
for the community recycling sector to in�uence the future 
direction of waste management here in Scotland.

For more information on the latest recycling �gures please 
visit http://www.scotland.gov.uk/News/Releases/2006/ 
02/06095615. The actual �gures can be viewed on the 
SEPA website http://www.sepa.org.uk/nws/data/returns.htm

Information about the consultation on the Waste Prevention 
Action plan can be accessed at http://www.scotland.gov.uk/
Publications/2006/02/02131916/0 Deadline for submission 
is 28 April 2006.

It is October and I�m in Swansea attending the Cylch 
Annual Conference. My post event conversation is with 

their keynote speaker Liala Iskandar from the CID Institute 
in Cairo. Our paths have crossed before and so it is good 
to spend time catching up. Laila�s work has been with the 
�garbage� collectors of Cairo who have eked out a living from 
recycling the cities rubbish long before recycling was seen as 
a fashionable cause. She helped organise the collectors to 
stop them being exploited and set up training and education 
programmes as well as improving access to health and 
hygiene services for the collectors and their families.

Similar stories from Brazil describe the current Government�s 
commitment to the informal recyclers, catadores, of Sao 
Paulo, in alleviating poverty among the people involved in 
the recycling sector while also recognising the potential of 
this sector to generate and redistribute income and to 
recover resources. An extensive programme, comparable in 
certain ways to our own CRNS, has been established which 
will help structure, organize and strengthen cooperatives, 
associations and community groups involved in recycling.

Next door in Peru, the organisation Ciudad Saludable, runs 
a network of community collectors across 20 cities. Borne 
out of a need to improve the living environment of 
disadvantaged communities the community action has 
led to micro enterprises and real social bene�t. Such has 

been the impact of their work that Albina Ruiz, the lynchpin 
of Ciudad Saludable, has been asked to come up with a 
national plan for Peru, and other Latin American countries 
have expressed interest in replicating her methods.

But underlying this global community recycling is the ever-
present threat posed by, as Laila calls it, �western waste 
management solutions� which mean centrally collected 
rubbish, processing and incineration. Her argument against 
these solutions, she emphasises is one based on the violation 
of human rights. Once the communities she works with are 
denied access to the wastestream they are then denied their 
ability to earn a living and thus condemned to fall once 
more into squalor and depravation.

Our call for Zero Waste for a sustainable planet takes on 
a much sharper edge to it when you consider the plight of 
the recycling collectors in the developing world who make 
a living from what others throw away. Their story reaf�rms 
that Zero Waste is not just about environmental justice but 
about social justice and human rights. Zero Waste harnesses 
the power of our respective communities in a dynamic 
movement for social and environmental change. 
Underpinning it is a single global voice against the 
exploitation of communities and the increasing denial of 
access to recyclables, which in our hands represent hope 
and opportunity. 
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Spotlight On�
LEEP(Lothian & Edinburgh Environmental Partnership)

Q	 What are the main aims of your organisation?
A	 LEEP works to develop environmentally and eco-

nomically sustainable projects and businesses and to 
alleviate poverty and disadvantage. LEEP works 
within the areas of energy ef�ciency, carbon saving, 
sustainable transport, recycling and of course waste 
prevention.

Q	 Where is your organisation based and what 
areas do you operate in?

A	 LEEP is based in Edinburgh. LEEP works primarily 
within Edinburgh and the Lothians but many of our 
projects extend throughout Scotland and the UK.

Q	 What Waste Prevention activities are you 
involved in?

A	 We are involved with a variety of waste prevention 
initiatives:

	 The Edinburgh and Lothians Real Nappy Project of-
fers parents in Edinburgh, East Lothian and Midlo-
thian the opportunity to try reusable nappies on their 
babies by offering a free trial pack or a cash back 
incentive.

	 The Master Composter Project has developed and 
manages a network of volunteers across Edinburgh 
who offer advice and support on home composting.

	 The Information Service offers practical advice on 
how to reduce, reuse and recycle. The service is de-
livered via community engagement, helpline, email, 
printed and web based resources.

	 The Education Team goes into schools (nursery, pri-
mary and secondary) to undertake a variety of dif-
ferent waste prevention and recycling workshops 
that are linked with the 5-14 year old curriculum.

	 LEEP have also set up the Scottish Waste Education 
Support Programme (SWESP). The aim of this project 
is to provide a nationwide training programme, 
education resources and support to of�cers (from 
local authorities, NGO�s or the private sector) who 
are expected to deliver waste education in schools.

	 The Generous City project encourages Edinburgh 
residents to use charity shops as the �rst port of call 
for the reuse of good quality unwanted goods. It 
also aims to assist charity shops with recycling or 
exchanging donated items that cannot be sold and 
increasing customers to charity shops. Recently this 
project launched Scotlands �rst Charity Map.

Q	 How many people does your organisation 
employ?

A	 LEEP currently employs 40 staff across all our 
projects.

Q	 Any idea of tonnes collected?
A	 Last year we collected about 2,000 tonnes of business 

waste for recycling.

Q	 How did your organisation get started?
A	 LEEP was established in 1990 with 4 members of staff 

and has been involved in recycling and waste preven-

tion since the very beginning (it�s 
rumoured our �rst paper recy-
cling project was a LEEP employee 
on a bike with a basket on the 
front!).

Q	 How is the organisation funded?
A	 Waste prevention projects are funded by Transform-

ing Waste Scotland, INCREASE, SEPA, City of Edin-
burgh Council, East Lothian Council and Midlothian 
Council. LEEP Recycling Ltd is a not for pro�t com-
pany and a wholly owned subsidiary of LEEP.

Q	 Please describe the partnerships your 
organisation is involved in and how they 
bene�t your organisation?

A	 We work in partnership and collaboration with 
funders, businesses, community projects large and 
small, local authorities, SEPA, The Scottish Executive, 
CRNS, NGO�s from across the UK, voluntary groups 
and interested individuals. Partnership working is 
the very essence of what LEEP is about and what has 
made LEEP the success it is today. Partnership work-
ing has its challenges but the bene�ts always out-
weigh the dif�culties and there is always something 
new to be learned.

Q	 How do you view the future of your 
organisation?

A	 Positively of course. There has been a signi�cant shift 
of thinking amongst partners and funders towards 
waste prevention and this can only bene�t the envi-
ronment and LEEP. The challenge is to maintain the 
key professional services we have developed to date 
whilst continuing to innovate in new areas of waste 
prevention.

Q	 What single improvement would you like to see 
to further increase the effectiveness of your 
organisation?

A	 Better methodology to measure our effectiveness in 
terms of waste prevention. Effective and robust 
evaluation and monitoring is key to the success of a 
project and its long-term sustainability.

Q	 What advice would you give to others who 
might be setting up a similar project?

A	 Get the budget right and employ the most experi-
enced, motivated and professional people you can 
�nd and with a bit of luck you�ll end up with a team 
like the one at LEEP which is a pleasure to work with 
and whose project work is second to none.

Liz Partington, Head of Recycling, LEEP

36 Newhaven Road, Edinburgh EH6 5PY

t: 0131 538 5381

e: LPartington@leep.org.uk

w: www.leep.org.uk
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INCREASE

Latest round of INCREASE funding 
sees 12 groups share £218,699
Twelve community-based organisations in Scotland 
celebrated Christmas 2005 with a share of £218,699 
from the Scottish Executive�s INCREASE Programme. 
This latest round of funding means that the pro-
gramme has now offered over £3.5 million to 76 
community recycling organisations in Scotland, since 
the launch in October 2004. The latest recipients were:

Furniture Recycling Services, 
Renfrewshire, £6,000
The organisation seeks to divert furniture/white goods and make 
these available, at low cost, to people in Paisley on bene�t or 
low incomes. The INCREASE funding will be used to support a 
part-time development of�cer to write a development plan.

Tayside Recyclers, Dundee City, £27,750
WEEE Regulations and changes in market conditions have 
caused a signi�cant increase in demand for collection and 
disposal of computers and waste electrical equipment. Tayside 
Recyclers plan to start a WEEE Repair and refurbish workshop, 
teaching people how to repair and upgrade computers and 
other WEEE. The INCREASE funding will be used to upgrade 
the premises to suf�cient safety standards required for work-
shops of this type.

Iomairt Nis, Western Isles, £12,019
Iomairt Nis is a company set up to foster and promote com-
munity development in Ness. Its aims are to encourage and 
support the social and economic regeneration of the area. The 
INCREASE funding will be used to back�ll a post to enable the 
development of the business plan which will explore the feas-
ability of wood recycling in Lewis.

Volutary Action Lewis, Western Isles, 
£12,765
Voluntary Action Lewis has recently launched the Ceum Ùr ICT 
Recycling project, which aims to reduce waste in the commu-
nity by �nding new uses for unwanted computing equipment. 
The INCREASE funding will be used to develop a feasibility/busi-
ness plan for further recycling in Lewis.

Scottish Association for Mental Health 
(SAMH), Edinburgh, £18,849
SAMH operates a range of services across Scotland for people 
with mental health problems. The INCREASE funding will be 
used to enhance the existing Redhall Walled Garden compost 
facility, to help increase the status of its� service users as key 
players in Edinburgh�s recycling initiative.

Spruce Carpets, Glasgow, £10,402
Spruce Carpets redistributes good condition, unwanted carpets 
to low-income households in Scotland. The INCREASE funding 
will be used to employ a �Replication Of�cer� to undertake 
market research for carpet re-use replication across Scotland.

Multi-ethnic Aberdeen Ltd (MeAL), 
Aberdeen, £29,525
MeAL provides a range of products and services that caters for 
the needs of the ethnic minority community and businesses in 
the North East of Scotland. The INCREASE funding will be used 
to set up a partnership recycling project with Aberdeen Forward, 
and Aberdeen Chinese Women Association. The project aims 
to creatively re-use textile materials and recycle greeting cards; 
as well as build capacity and provide unique skills and training 
opportunities for local minority ethnic communities.

Glasgow Council for the Voluntary Sector 
(GCVS), Glasgow, £10,213
GCVS is the main support and development organisation for 
the voluntary sector in Glasgow. The INCREASE funding will go 
towards preparing a business plan based on the outcomes of 
the recently published comprehensive research study into the 
development of a Glasgow-wide �Furniture Re-use, Refurbish 
and Recycling Service�.

Arran Recycling Community Organisation 
(ARCO), North Ayrshire, £6,500
ARCO was established in 1989 to help reduce, recover and 
recycle the waste that is produced on the Isle of Arran. ARCO 
plans to undertake an options appraisal exercise leading to 
development of a business plan in support of a future applica-
tion for funding in order to expand their limited recycling ac-
tivities on the island. Working in partnership with the local 
authority, North Ayrshire Council, this will include a recycling 
station on Arran, to aid waste minimisation. The INCREASE 
funding will help fund the employment of temporary addi-
tional administrator.

The Bike Station, Edinburgh, £5,224
The Bike Station accepts donated bikes and recycles them for 
use by priority groups. The INCREASE funding will assist in the 
research and writing of a handbook on bike recycling for or-
ganisations wishing to set up bike recycling projects, the or-
ganisation of a seminar for all interested parties and eventu-
ally the creation of a bike recycling forum.

Shetland Amenity Trust (SAT), £64,452
SAT manages a glass recycling scheme, producing a number of 
recycled glass products, including recycled glass paving slabs, 
shotblasts, decorative garden beads and aggregate replace-
ments. The INCREASE funding will be used to facilitate sustain-
able growth of their operations.

Kilmarnock & Loudoun Furniture 
Re-distribution, East Ayrshire, £15,000
The project uplifts donations of furniture and then delivers these 
to people within the local area. The INCREASE funding will 
support the salary of a development of�cer to write and de-
velop a business plan.

Further information on the INCREASE Programme for 2006-08 
is available on the website: www.increase-programme.org.uk, 
or by calling the helpline on: 0870 190 5278.

Latest INCREASE Funded Projects
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programme
The GRAB Trust � Compost Rocket Project
GRAB received £63,727 to purchase, 

deliver and install 5 Rocket in-vessel 
composting systems in �ve rural Argyll 
& Bute locations. The siting and co-ordi-
nation of each system will be managed 
by GRAB but a number of project part-
ners including the MESS Project, Re-JIG, 
the TEAR Group and Ecobiz (Dunbeag 
Community Compost Project) will carry 
out the day to day management of the 
systems once they are up and running.

The aim of the project is to use the 
Rocket composting systems to deal with 
a range of locally generated organic 
wastes. The �ve composting systems will 

be dealing with �ve different organic 
waste streams and part of the project 
will be to compare the composting proc-
esses in the �ve project locations.

The INCREASE funding in the Compost 
Rocket Project will result in a substantial 
capital investment being made in �ve 
rural community recycling projects. The 
bene�t is that it is a stand-alone project 
that does not �nancially affect any of 
the community groups� core recycling 
activities.

The Rockets will be owned and managed 
locally by the community recycling 
groups. The groups themselves will be 

responsible for the long-term sustainabil-
ity of the project after INCREASE funding 
has ceased.

The Rockets can be used to deal with 
compostable wastes from a range of 
sources including households, commu-
nity gardens, commercial horticulture 
and catering wastes.

t: 01546 600165
e: matthew.lewis@grab.org.uk
w: www. grab.org.uk

Aberdeen Forward Creative Waste Exchange
Thanks to an award of £115,293 from 

INCREASE last year an innovative new 
venture in Aberdeen is set to help busi-
nesses improve their environmental 
performance while cutting back on the 
amount of waste going to land�ll.

The Creative Waste Exchange collects 
materials donated by industry and com-
merce in Aberdeen City and Aberdeen-
shire and after sorting and preparation 
makes them available to the community 
as a low cost valuable resource. Items 

such as ring binders, �le trays, CDs, scrap 
material and plastic balls are all collected 
by the Exchange.

Aberdeen Forward�s Creative Waste Ex-
change is looking for corporate members 
to help deliver sustainable development 
in the city.

Gillian Marr, Manager said: �The Ex-
change opened its doors in October and 
we are delighted to welcome new mem-
bers to our exciting new project.

�We are continually looking for new 
stock for the Exchange so we can provide 
the greatest range to our customers. If 
you have anything you think we could 
make use of please do get in touch.�

t: 01224 774171
e: info@abzforward.plus.com
w: www.creativewasteexchange.
org.uk

Crafty Women
Crafty Women are a developing social 

enterprise employing 6 staff based 
at the Craft House in Girvan. They use 
reclaimed and donated material to de-
vise creative activity courses, tailored to 
the individual needs of the group. The 
activities can be educational, recrea-
tional, therapeutic or for personal devel-
opment. They work with diverse groups 
ranging from primary school children to 
the retired and from beginners to 
highly skilled, artistic indivuduals.

Crafty Women re-use and re-cycle tex-
tiles, wool, wood, yarn, paint, paper, 
wire and anything else that people are 
throwing away in order to produce new 
original craftwork.

The organisations main aim is, not only 
to enthuse people to be artistic, but also 
to learn new skills that will enable them 
to be more creative with waste and 
hopefully encourage people to think 
twice before disposing of things to land-
�ll. The Crafty Women believe that you 
can �nd a use for just about anything 
and by offering people the skills to be 
creative, waste can be prevented.

INCREASE provided the organisation 
with £35,023 to help them continue 
their operations and employ a business 
development manager. This crucial post 
has been split into 2 part time positions. 
One post will focus on the accounting 
and administration, freeing up the 

project workers to focus on what they 
do best. The other will enable Crafty 
Women to market their classes to a 
much wider audience and through mar-
ket research, target advertising for 
classes and e-commerce.

t: 01465 714682
e: info@craftywomengirvan.co.uk
w: www.craftywomengirvan.co.uk
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ZERO HERO
Robin Murray

The Greenpeace Environmental Trust published the 
book, �Zero Waste� (2002), which was to kick-start a 
growing interest in the subject of Zero Waste. This 
was a welcome alternative to the conversations of 
incineration, Energy from Waste and land�ll in the 
early days of the National Waste Strategy across the 
UK. Towards Zero (TZ) caught up with Robin Murray 
(RM), the author of the book, nearly 4 years after it 
was published. Robin is also the author of �Creating 
Wealth from Waste� (1999), another in�uential book 
looking at life �beyond the dustbin�.

TZ	 When did you make the connection to Zero 
Waste? Was there a de�ning moment for you?

RM	I was involved in the development of a London waste 
strategy in 1996-8 with a group of Canadians, who 
had pioneered domestic waste schemes with rates of 
diversion of 60% or more. Many British waste managers 
and waste companies refused to believe this was 
possible (in one case they hired a consultant and 
organised a conference to cast doubt on the Canadian 
experience but the Canadians they invited merely 
con�rmed what had already been achieved). So 60% 
diversion became our �rst target, and 80% our second 
one (the former now reached in many parts of the 
EU and North America, while the pacemakers are 
approaching, and in one German case have exceeded 
the latter). The de�ning moment for the �nal step to 
Zero Waste was a conference organised in New Zealand 
in 2001. This not only brought together New Zealand 
municipalities which were embracing the concept of 
Zero Waste, but also companies (including a major 
Japanese manufacturer) for whom Zero Waste was 
already an operational concept. The Zero Waste 
International was formed as a result of that conference, 
at a meeting in a bed and breakfast run by two Scottish 
expatriates.

TZ	 Is there a link with your work on Zero Waste 
and your current role as a Director with the 
Design Council?

RM	While it is clear that 80% or more of domestic waste 
can be recycled or re-used, much of the remainder 
consists of materials and products (such as Tetra Paks), 
which need to be re-designed at source. As recycling 
rates have risen, environmental design has come to the 
forefront as a necessary next step in waste reduction. 
Walter Stahel (originally an architect by profession) and 
the Product Life Institute have had a major in�uence 
here � not only in the redesign of products and 
materials, but in promoting re-manufacture, leasing, and 
new social forms of consumption. The Design Council 
asked me to write a paper on design and waste in 2002, 

and later one on design and sustainability. This work 
has developed further in 2005 with a major report on 
sustainable design and what is required to expand it 
(the pdf is on the Design Council RED website 
www.designcouncil.org.uk/mt/red)

TZ	 What advice would you give to the packaging 
and product design industry in order for them to 
embrace the approach of �designing out� waste?

RM	The lead has to be taken by Governments. With 
stronger regulations and ambitious targets, innovative 
�rms will develop new technologies. It is already 
happening. The founder of Tetra Pak is now developing 
a new chalk based packaging material. Some of the old 
chemical giants are switching resources into vegetable 
based plastics and paints. Bio-plastics that can be 
composted will be a critical technology for the Zero 
Waste era. The Germans and the Japanese are investing 
heavily in environmental design. Britain is lagging. But 
there are some positive signs (such as the Government�s 
proposed National Products Organisation, and its focus 
on promoting a more sustainable life cycle for a wide 
range of products.)

TZ	 What impact do you think the adoption of a 
Zero Waste Policy will have on the issue of 
tackling climate change?

Bags are collected from each �oor of the tower block 
and taken down by lift
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RM	It is often forgotten that waste embodies substantial 
�grey energy�, and that re-use and recycling conserves 
much of this energy and saves the energy that would be 
needed for new primary products (notably in aluminium 
and paper). The Dutch government found that 50% of 
their energy saving was accounted for by their waste 
reduction policies. Zero Waste should be an important 
plank in policies to reduce climate change.

TZ	 Your two books �Creating Wealth from Waste� 
and �Zero Waste� have been very popular. What 
impact do you think they have had?

RM	It is dif�cult to say. Their main contribution has been to 
show that there is an alternative to the extension of the 
old waste order based on land�ll and incineration. There 
are still strong forces pressing for the latter � or 
variations of it � both in the UK and on the continent. 
Creating Wealth From Waste explored why it was so 
dif�cult for Government policy to switch from the old 
to the new, but fortunately EU policy has been driving 
change here. The more the recycling/re-use/redesign 
economy develops in practice, the harder is it for the 
old order to sustain its case.

TZ	 In your research of other countries waste 
strategies and practices what is the most 
innovative approach to waste prevention 
you have seen?

RM	I �rst saw the economic and environmental impact that 
re-use and recycling could have during the early 1990s 
when I worked for the Government of Ontario. The 
Canadian focus was on dry recyclables. In contrast, the 
most innovative approach I have come across recently is 
the Italian strategy of leading with the composting of 
food waste. I was part of an English delegation that 
visited the Milan region, and all of us were astonished 
to �nd that there were more than 50 municipalities in 
the region that had already achieved a 50% diversion, 
with a number over 70%. These municipalities had 
made the separate collection of food waste their 
starting point, on the grounds that food was the main 
�nasty� in the dustbin and determined the regularity of 
collections. If it could be removed, along with the easy 
dry recyclables, and occasional collections of garden 
waste, then residual collections could be halved. The 
municipalities we visited had actually saved money 
through a switch to this system, and studies carried 
out for the Greater Manchester Waste Authority by 
the Italian architects of this system con�rmed that this 
would hold true for the UK. The Animal By-Products 
Order slowed down the adoption of this approach, but 
a number of English councils are now introducing food 
waste collections (Richmond was the �rst to go Borough 
wide). What is now needed is progress on the EU�s bio-
waste directive, and/or its adoption by national and 
regional governments.

TZ	 Although Scotland is 
at last getting to grips 
with recycling, waste arisings still seem to be 
increasing. What advice would you have for 
the Scottish Executive in terms of developing a 
strategy for preventing waste in the �rst place?

RM	One of the factors increasing waste arisings in England 
has been the introduction of green waste collections 
to boost recycling rates, often at the cost of home 
composting. The balance should be reversed. Another 
factor is the growth in bulky waste. eBay has taken the 
car boot sale to higher levels here, and there will be a 
further impetus for reduction from the new EU 
Directives. But there are many supporting services that 
councils can provide, not least by converting traditional 
civic amenity sites into recycling and re-use centres.

TZ	 Could you mention a bit about what you are 
working on right now

RM	I am currently involved in two projects, one that 
operates a doorstep recycling collection for 75,000 
high rise �ats in Tower Hamlets. High rise buildings 
have always presented a problem for a doorstep service 
the world over. The community consortium in Tower 
Hamlets is �nding that with a dedicated outreach team, 
participation rates can match and even exceed those on 
the ground. The other project is preparing a pilot for a 
domestic environmental support service, that would 
provide householders with audits, advice and service 
support on energy, water, waste and travel. This has 
developed out of one of the Design Council projects 
exploring how design could help reduce domestic 
energy consumption and increase domestic micro 
generation. The results can be accessed via the 
Design Council website www.designcouncil.org.uk.

Publications
Zero Waste (2002) is now out of print but you can be 
downloaded free from http://www.greenpeace.org.uk/
Creating Wealth From Waste (1999), can also be down 
loaded free from http://www.demos.co.uk/catalogue/
wealthfromwaste

Current contact details:
Robin Murray
Ecologika
88 Albion Drive
London E8 4LY

t: 0207 923 7253
e: robinmurray@blueyonder.co.uk
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SECTOR
FEAT Enterprises � SpringBack 
Mattress Recycling
�SpringBack� is the latest social enterprise 
to be operated by FEAT Enterprises in 
Fife. It started operations in June 2005 
and is currently the only bed recycling 
facility in the UK.

The venture is funded by the Scottish 
Executive Sustainable Action Grant and 
by Transforming Waste Scotland on a 
reducing scale over the 3 years thereby 
allowing the organisation the time to 
develop the business and increase trad-
ing income.

�SpringBack� deconstructs mattresses 
and other bed parts and sorts them into 
their component parts, thereby prevent-
ing them from going to land�ll. It pres-
ently has 5 full time employees and 1 
part time employee and is currently 
working with a number of local au-
thorities clearing their civic amenity 
sites/recycling centres of mattresses and 
other bed parts.

The recycling process ensures that all bed 
parts are deconstructed and separated 
into speci�c components i.e. cotton, 

foam, fabric etc. These individual mate-
rials are then put through a baling ma-
chine and baled into speci�c sizes. When 
enough of any one material is collected 
it is sold on to companies who use them 
in the manufacture of new products.

Although �SpringBack� started in June 
last year it has been under development 
since 2003. At that time research indi-
cated that the only place where mat-
tresses were being diverted from land�ll 
was in America. A trip to Eugene, Ore-
gon, funded by the St Vincent de Paul 
Society (SVDP) was undertaken in Janu-
ary 2004 to see the operations and gain 
an understanding of the process.

The �SpringBack� facility that is now open 
is based on the SVDP model but allows 
for differences between British & Amer-
ican legislation in relation to Health & 
Safety, Environmental Pollution etc.

FEAT Enterprises currently operate an-
other two social enterprises:

The Green Team, which is a horticul-
tural and environmental business and 

The Burgh Lodge, which is a 4 star 
rated tourist hostel based in Falkland. 
The aim of FEAT Enterprises is �To pro-
vide real job opportunities at a real wage 
for people with a disability or other 
disadvantage in the labour market, 
through the commercial development 
of social enterprises that, whilst provid-
ing a supported but integrated setting 
for their participants, are ultimately self-
�nancing, stand alone and expanding 
businesses.�

t: 01592 769258
e: admin@feat-ent.org.uk

Radius Glasgow
Radius Glasgow is a new environmen-

tal education initiative based in Pol-
lokshields. Radius directly responds to 
concerns raised by local residents about 
the high levels of waste and litter on the 
streets of Pollokshields and general lack 
of information regarding the environ-
ment and how to protect it.

With support from Glasgow Housing 
Association, Southside Housing Associa-
tion and Communities Scotland, Radius 
has established a unique �eco� design 
facility in Pollokshields � the Radius 
Shop. The shop provides the community 
with direct access to workshop space 
and information about recycling and 
reuse opportunities available within the 
local community and practical informa-
tion on how you can reduce your impact 
on the environment.

Working with local residents, Radius has 
developed a green map for Pollokshields 
using the Green Mapping Icon system 
developed in the USA by Green Mapping 
System (GMS).

Green Maps are locally created maps 
that chart the natural and cultural envi-
ronment. The green mapping process 
engages people with the issues sur-
rounding sustainable development 
within their own community and high-
lights local opportunities to recycle and 
reuse in Pollokshields such as the local 
charity shops.

Radius is committed to working with 
local people to develop creative projects 
that design out waste. The �100 bags for 
Pollokshields� project currently in the 
pipe line, will involve local people mak-

ing bags out of locally sourced, reclaimed 
fabric. The bags will be distributed to 
local traders to sell thus delivering envi-
ronmental and economic bene�ts to the 
community.

You can �nd out more about Green Map 
Systems at www.greenmap.org or you 
can check out Towards Zero (Issue 10, 
pg 17) for details on the Green Map 
event that was held in April 2005.

t: 0141 418 0070
e: hannah@radiusglasgow.org
w: www radiusglasgow.org


